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Key Activity Under Development

1. Integrated Point of Contact 

2. Integrated Discharge Team 

3. Intermediate Care and Reablement

4. Integrated Rapid Response

5. Integrated Care Home Support 

6.Developing Integrated Pathways as the default



What is working well?

∗ Clear priorities and vision, agreed by all partners

∗ Shared agenda’s and the ‘right conversations’ 
taking place

∗ Governance framework in place

∗ Momentum building in a number of areas

∗ Changes happening on the ground (Single Point 
of Access, Care Co-ordination Centre, Integrated 
Discharge Teams, Integrated Rapid Response)

∗ Technology



What are we worried about?

∗ Balancing (often competing) priorities

∗ Capacity to deliver – balance of new vs existing

∗ Engagement, communications and language

∗ Organisational Development across all parties

∗ Capturing key milestones and measures from a 

very comprehensive data set across the system



What needs to happen next

∗ Continue to develop areas of practice where 
joint outcomes can be achieved

∗ Develop an Unplanned Care Team

∗ Focus on Home First and new delivery models

∗ Preparation as a system for Winter Plan 
requirements to meet NHS England 
requirements and applying learning from 
2017/18 plan outcomes


